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Board of Directors And Officers 

Dane Paulson, Secretary/Treasurer 

Mike Allenbaugh, Membership 

 

E-mail: muscatinelandlords@machlink.com 

www.muscatinelandlords.org 

PO Box 1473, Muscatine IA 52761 

Phone: 563-299-2007 

After this deep deep winter we are finally 

getting some warmer weather and can start 

the projects we thought we were going to fin-

ish last Fall. 

 

Thanks to Barb Fick we have obtained the use 
of the Iowa State Extension Office building for 
our Spring and Summer meetings. Finally we 

have adequate parking. 

 

The building is across from Heinz and we 

should use the door on the West end. 

 

A couple of people from state organizations 
would like to talk to us about the value of mem-
bership in organizations that can influence tax 
and other laws that touch upon our business 

operations. 

 

We are seeking professional contractors to pro-
vide instruction and acquaint us with available 
services and products that will help us to main-

tain and operate our properties. 

 

 

This is time for some deep thinking 

Open and frank discussion about the 

future of this organization is in order. 

Membership renewals are extremely 

slow and we need volunteers to step 

into leadership positions. 

There are well over a hundred land-

lords in Muscatine, approximately 

thirty are members of the landlord 

association and at last count maybe 

two who were willing to fill leader-

ship positions. 

We have found a suitable meeting 

place that should serve us well into 

the future. 

Primary purpose of this organization 

is to help us make money. We should 

be able to make that work 

 

Message from the Muscatine Landlords Assn 

My “Don’t Answer” Contacts — Follow Up to Pre-Screening 

To me, phone pre-screening is a valuable tool that 
allows me to spend 180 seconds or less getting a 
feel for a prospect and finding out, "Do I really 
want to spend 5 minutes to an hour of my time only 

to find out this person is not going to cut it?" 

I have 4-5 questions that come into play within the 
first minute to minute and a half of conversing on 
the phone. I'll let the caller ask 1 or 2 questions, 

but then I take control of the conversation with: 

"We're offering a no-obligation pre-screening over 
the phone right now. Let's get started." If they 
refuse, I refer them to our ad online for any de-
tailed questions and let them go. No sense wasting 
a ton of time answering questions that are already 
answered. Some questions for the prospective 

caller include: 

1) How soon are you moving? 

2) Who will be living at the address? 

3) We verify income and employment, run a back-
ground check, pull credit checks, and contact past 
landlords for reference. What questions do you 
have about that, or is there anything you'd like me 

to clarify? (This one takes the most time, but 

shouldn't take more than 60 seconds). 

4) Tell me about your pets. 

5) A follow up to anything they mention that raises 

questions or flags. This one isn't always necessary. 

That's usually it. I can tell pretty quickly at this 
point if I want to continue talking to this person. If 
they are "cagey" (i.e. won't answer, don't answer, 
etc) or if they have a "story to tell / situation to 
explain" I give it about 10 seconds, and unless it's 
absolutely golden I cut it off pretty quickly with, 
"Based on what you're telling me today it would 
be difficult to approve an application. I'm still 
happy to show you the property and give you an 

application form if you would like." 

Then I thank them for the call, hang up, and save 
their phone number under a contact list titled 
"Don't Answer". If/when I see that contact name 

pop up on a call, I follow the advice on my phone. 

Well, today I didn't look closely at the phone an 
accidentally answered a "Don't Answer" contact. 

(Continued on page 2) 
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No  Age  o r  Sex     

Did you know that the words "AGE" or "SEX" 

should not appear anywhere on your rental application? 

There are still landlords who think you can ask for 
AGE or SEX on the rental application. If either of those 
two words currently appear on your rental applications, I 

would suggest that you remove them. 

Signs of Pet Urine 

Many landlords have been turned off to 
the idea of renting to pet owners because 
of odors and damages left behind. For dis-
covering if there are any signs of cat urine in the rental af-
ter a resident moves out, use a black light to see the areas 

sprayed -- It will look like a ghost on the walls.  

A gal calling for her friend who'd been evicted a few months ago. Oh 
well, I actually was a pretty nice guy and laid out what the problem 
was as I saw it. The prospect had a recent eviction and no attempt 
made to make it right with previous landlord. The gal just kept giving 
me excuse after excuse. The landlord sent her friend a notice that her 
lease wasn't going to be renewed, she thought it was an eviction so she 
just moved out, she never forwarded her mail so didn't get the court 
papers, she got evicted and a judgment against her, she supposedly 
tried to work it out with the landlord but he won't answer the phone 
and is never in the office, blah blah blah. I let it go on for about 3 

minutes just because it was amusing. 

Then I cut it off. I was polite and said I wasn't saying she was lying, 

but that there was no way for me to know if what she was telling me 
was true. I asked, "Is there something you can show me in writing that 
backs all this up?" Silence. Then the gal launched back into blaming 

the past landlord for not responding to them.  

Gee, if they treated him like they do me, I can see WHY he didn't 

respond! 

I cut it off again and told her the owners like to see folks take respon-
sibility for the rough patches in life, that this is how they know who 

will pay rent on time, all the time, through rain or shine.  

Oh look--A "Don't Answer" contact is calling me again right now! 

This time, I'm taking my phone's advice.  

Reprinted from Mr. Landlord 

(Continued from page 1) 

How do you handle these issues? 

 

- There’s a two inch hole in a bedroom wall 

- Carpets smell like urine 

- What lease term works for you” Monthly, Six months, 

 One year? 

- What day of the month is a late rent payment? 

• What do you do when rent is late? 

• Who mows the grass? 

• Who shovels and salts the walks? 

• How do you advertise your units? 

• What is your advertising cost? 

• How long are units empty? (Occupancy rate) 

• Do you know where to fill out a small claim on line? 

• What about holes in the wall from pictures hanging? 

• Do you accept pets? 

• Is there a way to reward excellent tenants? 

• How do you encourage and keep your best tenants? 

• Are you a landlord or an investor or both? 

• What is your standard for cleanliness? 

• What if non-tenants park on your property? 

• What rules do you apply when a property is over-

occupied? 

• What is your nuisance abatement procedure? 

• Do you have blank forms ready to go? 

• What about graffiti? 

 

Is there a way we can help each other deal with 

these and other issues? 
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Our Vend or Associa te Members App reci ate Y our Pa tro nage  

Our Vendor Associate Members Appreciate Your Patronage 

 

 

Congratulations 

Attend the October meeting and you may win a very 

nice door prize! 

 



MUSCATINE LANDLORD ASSOCIATION,  INC.  

E-mail: 
muscatinelandlords@machlink.com 
www. muscatinelandlords.org 

PO Box 1473 
Muscatine, IA  52761 

Membership Application / Renewal 

*Each membership is entitled to two (2) members.    ___ New Member          ___ Renewal 

 

Member #1 __________________________________________________________________________  

Member #2 __________________________________________________________________________  

Business Name  ______________________________________________________________________  

Mailing Address ______________________________________________________________________  

Home Phone______________________________  Cell Phone _________________________________  

E-Mail _____________________________________________________________________________  

 

Membership description:   (    ) Owner                   (    ) Manager                

What type of rental property do you own/manage? 

               (    ) Single Family            (    ) Multi Family             (    ) Commercial         (    ) Other 

Are all your properties located in Muscatine?    (    ) Yes        (    ) No 

How many years have you been in the rental property business?  _______ 

What is the total number of rental units you own?  ____________        Manage? __________ 

Are there special issues you would like to see addressed? ______________________________________  

Muscatine Landlords Association, Inc.,  is a member of Landlords of Iowa, Inc. 

Annual member dues are $45. $20.00 of this goes to LLIA and makes you also a member of that organization. 

Please sign this application and remit $45, 

 

Member #1______________________________________________________________________  Date____________ 

Member #2______________________________________________________________________  Date____________ 

Please fill out the application and bring to the next meeting or mail to the address on the left. 

Monday, March 17th, 2014 

Regular Meeting 7:00 PM 

Iowa State Extension Office (Across from Heinz) 

Isett Avenue 

1)  Call to order 

2) New Business 

3) Membership Dues 

4) Organization Discussion 

5) Adjournment 


